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GIS Consultant Progress Report : 19'" September 2014 to 18" October 2014

Date /
Duration

Task Completed / Under Progress
.

19'" Sep 14
to
18" Oct 14

Identification of the Intersections and Traffic lights has been completed manually for |
Farwaniya Governorate and waiting for the Global Positioning System (GPS)

coordinates to plot in the map. ,

Important landmarks like fire stations, police stations, major hospitals for all the six
Governorates has been identified for developing strategy to minimize the traffic|
congestion during the school timings and peak hours in Kuwait.

ArcGIS Server is connected to the local 13 PCs / Desktop Computers to share the
data from the server and the server has to be connected to all relevant agencies to
upload the completed task and the output / results will be delivered through online to

the relevant government agencies.

Labeling task has been completed for three Governorates and the entire attribute
table will be posted in the server to access from the National data centre for all the
government offices to implement the strategy through ArcGIS server. The relevant
ArcGIS server will be supplied by the successful bidder who is in place by Jan 2015
to implement GIS based Road Safety System in Kuwait.

Conversion of Injury and fatality information are under progress from the hard copy
to soft copy and the same will be validated once we get the GPS coordinates from
the data collection team which will be place in Jan 2015 during the development of
GIS based Road Safety System by the successful bidder.

Personal Geo-database (PGDB) and attribute table generation for Jahra
Governorate has been completed and necessary database design has been
generated to link the entire attributes table into a unique GIS data system. The
technical requirement have been highlighted in the “Out of the Box” RFP document.

A0 map layout has been generated for Hawalli governorate and the thematic maps
are ready for the print from the AO plotter and the printouts will be given to all the
relevant agencies for reference of updating accident traffic data.

Preparation of 8" International Workshop is in progress and relevant materials are
ready for the print. Overseas Training preliminary evaluation completed for the 6
Traffic engineers and relevant organizational technical document has been verified
for final technical evaluation by UNDP committee members.

Finalization of the technical evaluation of the RFP of the “Out of the Box” software.
Installation of GIS hardware and software in new Project Office (22 Pcs). Installation
of Microsoft Windows Operation System and Office products for 15 Pcs in the new
Project Office. Installation of the A0 Plotter in the new Project Office.

L4

Prof. Dr. Kim Jraiw
Project Technical Director
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GIS Consultant Progress Report : 19" October 2014 to 18" November 2014

Date /
Duration

Task Completed / Under Progress

19" Oct 14
to
18" Nov 14

Identification of the highly accident prone areas in Hawally Governorate has been |
carried out and the same has been plotted in the map for the implementation to
reduce the traffic congestion in the specific areas during the festival season and

school timings.

Identification of the police patrol by motor cycle and car in the highly congested
areas during the peak hours and suggestion has been made to increase the police
patrol by motor cycle at the specific highly traffic congested places in the Hawally

governorate.

Prepared maps has been stored in the local ArcGIS Server which has been
connected to the local 13 computers to share the data from the server and the
process of connecting the server to all relevant agencies to upload the completed
task and the output / results will be delivered through online to the relevant

government agencies in under progress.

Conversion of Injury and fatality information are under progress from the hard copy
to soft copy & unique GIS database has been generated to convert all the data and
the same will be validated once we get the GPS from Ministry of Interior.

Personal Geo-database (PGDB) and attribute table generation for Asma
Governorate has been completed and necessary data table has been generated to
link all the attributes into a unique traffic data and road data system.

A0 map layout has been generated for Hawalli governorate and the thematic maps
are to be printed in the AQ0 — Glossy paper and the same printouts will be given to all

the relevant agencies in Hawally governorate.

Interacting with the experts through e-mails in connection with the National Traffic
Strategy Workshop conducted in 23-26, November 2014. Coordinating with the
Technical Director in selection of the international consultants for the workshop and
preparation of training materials and brochures has been made during the period.

Continuation of building the system and its link with relevant GDT Directorates.
Continuation of establishing a protocol to download electronic data and collect data
from other sources established. Continuation of assessment of traffic congestion

and plotting of GIS map data.

e

—

Under M%on of
—%\

Prof. Dr. Kim-Jraiw
Project Technical Director
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GIS Consultant Progress Report : 19" November 2014 to 18" December 2014

Date /
Duration

Task Completed / Under Progress

19" Nov 14

to
18" Dec 14

Identification of the highly accident prone areas in Asma Governorate has been
carried out and the same has been plotted in the map for the implementation to
reduce the traffic congestion in the specific areas during the festival season and
school timings.

Identification of the police patrol by motor cycle and car in the highly congested
areas during the peak hours and suggestion has been made to increase the police
patrol by motor cycle at the specific highly traffic congested places in the Asma

governorate.

Prepared maps has been stored in the local ArcGIS Server which has been
connected to all computers to share the data from the server and the process of
connecting the server to all relevant agencies to upload the completed task and the
output / results will be delivered through online to the relevant government agencies
is under progress and waiting for the recruitment of IT consultant for website design
and GIS database design to upload the data into server.

Conversion of Injury and fatality information for Jan-Oct 2014 are under progress
from the hard copy to soft copy & unique GIS database has been generated to
convert all the data and the same will be validated once we get the GPS coordinates
from the data collection team during the commencement of the successful vendor

task of GIS based road safety information system.

Personal Geo-database (PGDB) and attribute table generation for Farwaniya
Governorate has been completed and necessary data table has been generated to
link all the attributes into a unique traffic data and road data system.

A0 map layout has been generated for Farwaniya governorate and the thematic
maps are to be printed in the A0 — Glossy paper and the same printouts will be
given to all the relevant agencies in Hawally governorate.

Coordinating with the Technical Project Director to conclude the recommendations

for the completed November month workshop and the same is under progress to

print and circulate to the relevant government agencies.

o Finalization of the technical evaluation of the RFP of the “Out of the Box”
software and selection of the appropriate organization to start on 18 Jan 2015.

o Installation of GIS hardware and software in new Project Office with the
networking datasets.

o Preparation of the required software, system and information for the successful
bidder of the “Out of the Box” software.

Prof. Dr. raiw
G nsultant Project Technical Dire
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GIS Consultant Progress_Report : 19" December 2014 to 18" January 2015

Date /
| Duration

Task Completed / Under Progress

19" Dec 14
to
18" Jan 15

e Functional GIS map plotting from AO Plotter in the new Project Office.

o Installation of AO scanner for GIS maps plotting.

o Continuation of building of the National Traffic Monitoring Centre and providing
the required 6 LED screens, communication requirements and other needs.

o Continuation of the Project Team in the development of Accidents, Traffic,
Offences and other relevant information and system.

o Finalization of the technical evaluation of the RFP of the “Out of the Box”
software and selection of the appropriate organization to start on 18 Jan 2015.
o Installation of GIS hardware and software in new Project Office with the

networking datasets.
o Preparation of the required software, system and information for the successful

bidder of the “Out of the Box” software.

Jahra Al-Salmi road is also identified as a high rate of fatalities in the country which
connects to Saudi border. There are 41 fatalities are identified in which 20 fatalities
happened in 2010 and 21 fatalities in 2011. Based on the distance (kms) between
Jahra to Saudi border (Approximately 100 Kms) the location of the fatalities have
been located and the analyses are under progress with the Traffic police.

Fatality information for Jan-Nov 2014 along the Al-Salmi road between Jahra to
Saudi border is being analysed for the cause of the accident and future method of
prevention of the accidents are under progress with the Traffic police.

Each Governorate maps has been cleaned and done all the overshoot and
undershoot errors. Map joining process is ready for all Governorate maps. Traffic
congestion map is ready for each governorate and ready for map joining and
mosaicking. Landuse map is ready for all the Governorates and ready for
mosaicking. The entire Personal Geo-data base table is ready for joining the
attribute table in single table for query. The entire GIS road network datasets are
ready to connect with ArcGIS server for data sharing with the relevant agencies.

Necessary accident data has been collected for the availability of some places and
trying to collect the accident data for the rest of the places for the Jan-Nov 2014 in
the forthcoming days to create an accident location map overlay with satellite
image for the easy identification and taking action plan to minimize the accidents in

Kuwait.

Coordinating with my Technical Project Director for the preparation of the
forthcoming successful bidder's “Out of the Box Software” for web based Road
Safety Information System. Technical requirement like specifications for the ArcGIS
Server, required Server licenses, specifications for the server, required number
GIS software packages, connectivity issues, internet specifications, Local Area
Network (LAN) connectivity, AO Scanner connectivity to the network, AO plotter
connectivity to the network far GIS map sharing etc. has been identified and

onboard to start the project in 18 Jan2015. ~

J
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Prof. Dr. Kim :lraiw
Project Technical Director



